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組織の活性化のモデル
―マネジャーのリーダーシップと人材のエンパワーメント―
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Model of Rejuvenation of Organization
－From the Aspect of Manager's Leadership and Empowerment of Human
Resources－
Masayoshi TOUMA and Shinichi OKAMOTO
In this research, we examined the rejuvenation of the organization of the
enterprise. It is thought that the organizational ability is important for thinking about
the rejuvenation of the organization. We paid attention to the element of leadership of
the manager who was a basic element of this organizational ability.  However, this
opinion is generally discussed. In addition, we thought that the source "human
resources" was also important. Because the tendency to a recent new product
development is often led to making "New products" from the idea of talent who is
working at the site. In this case, talent enters the state psychologically motivated（the
concept of empowerment）, and demonstrates the ability for the first time. Therefore, it
will act like an alternative factor of manager's leadership when people enter the state of
the empowerment. Therefore, we made two "Manager's leadership" and "Human
resource" the source of the rejuvenation of the organization. Therefore, we made
"Manager's leadership" and "Human resource" the source of the rejuvenation of the
organization. And, the hypothesis that these two sources influenced the rejuvenation of
the organization was set up. We thought this to be a model of the rejuvenation of the
organization by this research.

















































































































































































































































































































































































































































人 間 の 集 団 維 持 機 能 ）」 と 「 P 機 能
（P=Performance：集団のタスク目標達成機
能）」、そして、アネジリアル・グリッド
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